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Name:  Appraiser:  

Campus:  Assignment/Grade:  

Period of Intervention: From:  To:  

P R O F E S S I O N A L  D E V E L O P M E N T  A N D  A P P R A I S A L  S Y S T E M  
INTERVENTION PLAN FOR TEACHER IN NEED OF ASSISTANCE 

 
1. Domain(s) in which the teacher is in need of assistance. 
 
 
 
 
 
2. Professional-improvement activities and dates for completion. 
 
 
 
 
 
3. Evidence that will be used to determine that professional-improvement activities have been completed. 
 
 
 
 
 
4. Directives for changes in teacher behavior and time lines. 
 
 
 
 
 
 
5. Evidence that will be used to determine if teacher behavior has changed. 
 
 
 
 
 
 

 
_________________________________________ 

Signature of Appraiser 

 
_____________________ 

Date 
 

_________________________________________ 
Signature of Principal 

 
_____________________ 

Date 

My appraiser, principal, and I have discussed this intervention plan.  My signature does not indicate whether I agree 
or disagree with this plan. 

 
_________________________________________ 

Signature of Teacher 

 
_____________________ 

Date 

 

NM_Proj
Note
Must list the domain(s) which the TINA is designed to improve.

NM_Proj
Note
must show dates that activities are to be accomplished by.

NM_Proj
Note
This evidence must reflect professional-improvement activities and your participation/completion. (for example: if you are asked to read a book, evidence might be a book report or essay on it. If you asked to attend a class for professional development, a certificate or signed statement that you attended)

NM_Proj
Note
This should have a specific timeline for completion. it should be changes in YOUR behavior, not the students. It should not be ambiguous or reflect outside circumstances. For example, it should not say "parent complaints will not occur". That would fall into "evidence" for the next part. Instead, it should say, teacher is directed to communicate with parents on a weekly basis until 4/25/06.  

NM_Proj
Note
Evidence is the key word. "Evidence" is not your administrator coming to your room or that your administrator will meet with you once a week "Evidence" is teacher will receive no more than 3 parent complaints regarding teacher's lack of communication, until 4/26/06

NM_Proj
Note
A TINA must be developed whenever your PDAS had 2 domain totals that are "below expectations" or 1 domain total that is "unsatisfactory. 
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This plan has been successfully completed.   
 
This plan has not been successfully completed.   
 
This plan was not successfully completed for the following reasons: 
 
 
 
 
 
 
 
 
Further action to be taken: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
_________________________________________ 

Signature of Appraiser 

 
_____________________ 

Date 
 
 

_________________________________________ 
Signature of Principal 

 
 

_____________________ 
Date 

My appraiser and I have discussed the evaluation of the completion of this plan.  My signature does not indicate 
whether I agree or disagree with the evaluation of this plan. 

 
 

_________________________________________ 
Signature of Teacher 

 
 

_____________________ 
Date 

 


